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Economic Resilience

Centre for Local Economic Strategies (CLES) model

 “Local” in local economic development

 “Development” and “Equality” not just “Growth”

 About the economics of place – prosperity and 

equality within a location

 Growth balanced with environmental and social 

considerations



CLES Model 



CGD’s Local Economic & Employment Development 

Strategy (LEED)

VISION: Greater Dandenong will be a place where people of all ages 

and backgrounds can reach their potential, gain the skills and 

education they need for success in life, and be part of a prosperous 

economy where all trade, manufacturing and business activity 

flourishes.        Endorsed by Council June 2011

Goals:

 Education, training & skills development

 Business, industry and employment

 Economic & social wellbeing

 Local government leadership in building a sustainable region
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Shared Value Approach
Source: sharedvalue.org



Shared value

• Actively encouraging shared value thinking

• When the commercial sector recognises its 

interdependence with local economic and social wealth, 

it has incentive to address societal issues and needs

• Local government is the critical success factor for 

bringing organisations together

• Currently working on Action Plan to help businesses 

support social issues and improve financial performance 

at the same time



Measuring impact

Types of measures:

• Employment, work experience or volunteer work

• Financial sustainability 

• Social impact

• Confidence in participating in broader social and 

economic activities 

• Profile in the community 

• Participation in economic, social and community life 



Measuring impact

Methods:

• Local  Multiplier

• Social Network Analysis

• Qualitative Measures



Methods to measure impact

LM3:

• First step in mapping social enterprises and their 

contribution to the local economy

• Promoting local linkages

• Shows how the sector is impacting on the local economy 

• Work opportunities and training for people with 

disabilities, new entrants and refugees

• Spend a significant proportion of turnover in the 

municipality



Methods to measure impact

Social Network Analysis

• Mapping and measuring network data

• Social  - Commercial Sector Collaboration project  



Greater Dandenong Social - Commercial Network

Diagram: Zenkic Consulting 



Greater Dandenong Social - Commercial Network 

CGD

Diagram: Zenkic Consulting 



Case study - The Twich 

Participated in: 

• Small Business Mentoring 

Program 

• School for Social 

Entrepreneurs Accelerator 

Program 

• Fashion Show at the Market

• Community Grants 
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