Social Enterprise Sector in Greater
Dandenong
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Economic Resilience

Centre for Local Economic Strategies (CLES) model
“Local” in local economic development
= “Development” and “Equality” not just “Growth”

= About the economics of place — prosperity and
equality within a location

= Growth balanced with environmental and social
considerations
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CLES Model
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CGD’s Local Economic & Employment Development
Strategy (LEED)

VISION: Greater Dandenong will be a place where people of all ages
and backgrounds can reach their potential, gain the skills and
education they need for success in life, and be part of a prosperous
economy where all trade, manufacturing and business activity
flourishes. Endorsed by Council June 2011

Goals:
= Education, training & skills development
= Business, industry and employment
= Economic & social wellbeing
= Local government leadership in building a sustainable region
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City of Greater Dandenong Stakeholder Magazine

The City of Greater Dandenong|§

development of social enterpl

through a program established H

Development Unit. ¢
include developing a levefie.

conducting a pilot mentoring prog

up assistance. This project is B

Social
enterprises
program

more informetion, visit www.immi.g
Network members are visiting fef
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visited was Free Burma Café, wi
since 2012, driven by Peter Dekl
Neighbours of Hope community

“We're community workers who

neighbourhood alongside peaple
see how we can help. We moved
at the same time a large number
came to Australia,” says Mr Dekid

*We started working with the cq
programs and found food and
to their culture. We ran a food s
and the food was a hit.

'he City of Greater Dandenong
(CGD) has completed its Pilot
Social Enterprises Mentoring program,
which was partly funded by the
Australian Government.

Members of the Palingu ents
* gathering valuabie sidlls.

Creqtes suc
with a const

he City of Greater Dandenong'’s
Social Enterprises program has
engaged several local businesses with|
a pilot mentoring program launched in
September.

The program assisted social
entrepreneurs to bring their business
to the next level by working on
areas such as product development,
recruitment and implementing
marketing strategies.

Council is now sponsoring half the
cost for two local organisations to

The Small Business Mentoring Service;
is delivering the program which is part]
funded by the Australian Government
‘ Department of Immigration and Bordel
Protection and aims to improve the

B | business capacity of participating socil

enterprises. Topics including marketing,
. financial management, governance and
business planning are covered over the
10 month program.
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“We have many co
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441 Advice Bureau (SCAAB) has teamed
with the City of Greater Dandenong
as pan_of its Pilot Sogial Enterprises

-

throughout the community.

il opportunities. After being invited, we
have now opened in Frankston and
Langwarrin.”

“We believe smaller groups work

better. People are grouped together by

their age and support needs and the
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With 300 employees, Wallara focuses

SOCIAL ENTERPRISE

b

SKILLS & EMPLOYMENT

Debra Fareel of Water 2 All

Jater 2 Al is a social enterprise

benafiting sociaty in two ways:
donating goods/services to charities.
and heiping individuals enter the
workforce.

Director Keith Kasimiotis established
the organisation in Dandenong four
years ago with wife Margaret, a
registered trainer, Water 2 All also has a
branch in Melboumne's north-west.

“All of our work goes into the not-
for-profit community,” Mr Kasimiotis
said. "We do a kot of cothes sorting,
prapare food items and wiater botties
and give them all away to charities.

W also train peoplo that are long-
torm unempioyed through Commactions
Victoria, or through school-based
traineaships.

“Trainoes spend half a day a week in

a classroom environment achioving
their certificate in warehousing or

food processing, and half a day in the
workplace doing the work that goes to
the charity sectors.

“We constantly have people thanking us
for helping them get 2 job. Some peopie
have been unemployed for many years
and they gat into anut. They come to
us for a 10 or 12-week period and gain

G
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So where does the Water 2 Al come
into play? “A lot of homeless people
can't access clean water and either
rely on take-away soft drinks or go into
others' yards and drink out of the tap,
s0 providing them with bottled water is
important,” Mr Kasimiotis said.

The organisation employs up to 100
trainoas at any one time as well as eight
permanent staff across its two sites.
“We are reant on philanthropic
donations or donations from any
companies who have excess stock. ..
anyone who wants to donate things
that are useful and will heip people,
please contact us.”

o water2all.org.au
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Shared Value Approach

Source: sharedvalue.org

Shared Value Enhancers Shared Value Initiatives
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Community Obligations Business First

Business Impact
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Shared value

« Actively encouraging shared value thinking

 When the commercial sector recognises its
Interdependence with local economic and social wealth,
It has incentive to address societal issues and needs

« Local government is the critical success factor for
bringing organisations together

* Currently working on Action Plan to help businesses
support social issues and improve financial performance
at the same time
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Measuring impact

Types of measures:

Employment, work experience or volunteer work
Financial sustainability
Social impact

Confidence In participating in broader social and
economic activities

Profile in the community
Participation in economic, social and community life
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Measuring impact

Methods:

* Local Multiplier
« Social Network Analysis
* Qualitative Measures
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Methods to measure impact

LM3:

First step in mapping social enterprises and their
contribution to the local economy

Promoting local linkages
Shows how the sector Is impacting on the local economy

Work opportunities and training for people with
disabilities, new entrants and refugees

Spend a significant proportion of turnover in the
municipality
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Methods to measure impact

Social Network Analysis

« Mapping and measuring network data
« Social - Commercial Sector Collaboration project
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Greater Dandenong Social - Commercial Network

Diagram: Zenkic Consulting
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Greater Dandenong Social - Commercial Network
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Case study - The Twich

Participated In:

« Small Business Mentoring
Program

« School for Social
Entrepreneurs Accelerator
Program

« Fashion Show at the Market
« Community Grants
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