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Affordable housing context

Increasing affordability challenges

* Critical shortage of affordable housing
* Increasing energy costs

e Affordability off the political agenda

* Lack of government capital funding
Social housing challenges

* Public housing delivery model unsustainable
(unfunded maintenance liabilities)

* |solation and concentration of disadvantage in
social housing

Increasing role for local government emerging



Co-op and Mutual context
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Great history of Co-operatives and Mutuals
Businesses in Australia

Under recognised sector of the nation’s economy

1700 member owned businesses providing benefits
to 13 million members

the top 100 Australian co-operative and mutual
husinesses had combined turnover of over $104

villion In FY 2012/13 and combined assets of $282
oillion “2014 National Mutual Economy Report”

Across many sectors — agriculture, finance,
insurance, health care, service delivery, etc
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Co-op and Mutual context

 The Business Council of Co-operatives and Mutuals
(BCCM) exists to:

- promote the role of co-operatives and mutuals in
the national economy

- provide leadership in the key areas of research,
education and advocacy to build a strong sector

 BCCM also provides a national networking platform
for co-operative and mutual businesses to share
best practice and to foster business partnerships and
an enterprising culture.

* BCCM drives innovation eg: Public Service Mutuals



CEHL overview
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Not For Profit organisation established to
develop and own affordable housing for
housing co-ops

Registered Victorian Housing Association
Owns 2,200 Co-op housing properties
Housing 5,418 people, across 110 co-ops
Value excess of S650 million
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CEHL overview

. Apprommately half of our stock s in Melbou‘rne
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CEHL development overview

* Historically CEHL housing profile has been
separate houses and units

 CEHL developed 459 homes in past 5 years with a
value of $123m

 CEHL development trends;
- multi-unit
- mixed tenure
- sustainability
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CEHL — development samples

Larissa Avenue Ringwood

80 apartments (2 & 3 bedroom)
Communal kitchen & lounge
CEHLUs first g
‘vertical community’ ¥
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CEHL — development samples

Harmony Village Dandenong
92 Units (60 co-op, 32 ret. Village)
Resident’s community centre
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CEHL — development samples

Bamfield Rd Heidelberg West
18 self-contained units

Co-Housing — extensive shared spaces

Resident’s Kitchen, Lounge Commumty Garden
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CEHL — development samples

205 Gipps St Abbotsford
59 apartments, 1 & 2 bedrooms
Tenure mix — Private/Social - 25 co-op, 34 Private
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CEHL — development samples

Current project — St Mary’s Terrace Geelong
193 Apartments approved - Mixed tenure, private/social

Stage 1 underway (59 apartments, Heritage hall

redevelopment, Creation of a ’Community Hub’)
_ e
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What is Co-operative housing?

* Registered entity with governance responsibilities
* Average size of 20 households (currently 10-100)
* All co-op members are tenants and landlords

* Member/tenants have obligations to each other,
to look after, maintain and manage properties, not
some distant landlord

* Locally owned and governed
* Lease property from CEHL
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Benefits of Co-operative housing

* Higher levels of satisfaction and pride

= efficient model with less turnover, less conflict, less
property costs

* Greater sense of ownership, care of buildings, local
environment and neighbours

* Opportunity for teamwork, participation

e Pathway to skills, education and employment
* Normal, non-stigmatised housing

* People are connected and engaged locally

* Good community role models with problem
solving skills
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Benefits of Co-operative housing

e Community building example by local co-op

MURUNDAKA COHOUSING COMMUNITY & EARTH COMMON EQUITY RENTAL HOUSING C0-0P present

k. ot Murundaka @
l/ela’e/berg W < A

reaturing TRACY MNEIL AND THE GOODUFE
HELLO SATELLITES, TULLY SUMNER & MORE

with comedian ROD alMIﬂ' OCK

& permaculture pioneer DAVID HOLMGREN
STAULS - TALKS - TOURS - DUSK CONCERT

Book now at
murundakasolarparty.eventbrite.com.au

ALL PROCEEDS GO TO INSTALLING COMMUNITY SOLAR

s &)
R sustainablelivingfestival
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Honest broker for local government

He
He
He
He

p define affordability

p identify market gaps

p assess site feasibility and stretch market viability
p identify solutions to overcome market barriers, eg

equity co-ops, tenure mix, etc
Help identify people and partners

Help analyse local opportunities and implications of state
government policy such as stock transfers

Develop viable projects, but less commercially attractive
(access to tax advantages, less focus on return)

* Create quality product at mixed price points — creating
mixed communities, cross subsidisation

* Create local governance/co-op structure
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Questions?

Stephen Nash

Managing Director
Common Equity Housing Ltd
stephen@cehl.com.au



