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INNOVATIVE LENDING SOCiaI Ente rp rise

Different forms of social enterprise
e Different funding options
 Some key considerations

* Examples of creating more sustainable community
organisations
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SEFA Background

* SEFA provides finance to social enterprises, with a focus on
community, indigenous and environment

* We seek to be an important contributor to the long-term
development of the social enterprise market in Australia

* We help organisations generate new revenue streams and
become more independent and sustainable

* |nvestors:

* NSW ALC, Triodos, Community Sector Banking, foundation, individuals
» Seeking financial and social returns.
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Social impact

Example social
enterprises

SEFA Portfolio
Examples

Different Types of Social Enterprise

ORGANISATIONAL
IMPACT

Employment and
training of
disadvantaged people,
e.g. training homeless

The Big Issue Australia,
STREAT, Bread and
Butter

MiHaven

PRODUCT / SERVICE
IMPACT

Supply of products or
/ services, e.g.
affordable housing,

renewable energy, e-

waste

Barefoot Power,
Hepburn Wind

Myrtle Park, CC

ARAFMI, King Street

Haven, Three Sista’s

USE OF SURPLUS
IMPACT

Profit used to fund a
social program, e.g.
overseas
development aid or
youth outreach

Thank You Group

Team Wild
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Key
Characteristics

Example
investors

Example
Organisations

Grants

No (financial)
return to
investor. Some
requirements, eg
reporting of
social impact and
use of funds.

Gov’t: FAHCSIA,
FACS, City of
Brisbane
Foundations:
Westpac, Myer,
lan Potter

STREAT (Vic), The
Song Room (Vic)

FUNDING OPTIONS

Fee-for-service

Government
contract. Fee
may be based on
availability of
service, outputs,
or outcomes.

State,
Commonwealth
and local
Governments

Mission Australia,
Brotherhood of
St Laurence

Social Impact
Bonds

Private investors
fund services;
they get a return
from an
outcomes based
contract with
government.

Various High Net
Worths, Christian
Super; —
intermediary
facilitated, CBA /
Westpac / SVA

NewPin (UCB)
SBB, The
Benevolent
Society SBB

Social Finance

Investors seek
both financial
return and social
return.

SEDIF: SEFA, SVA,
Foresters

Impact Investors:

Small Giants,
Impact
Investment
Group

Three Sista’s
(Qld), STREAT
(Vic), Myrtle Park
(Tas)

Impact Investment Mainstream
Finanace

Debt

Explicit rate of
return expected.
Typically requires
security.

NAB, Westpac,
CBA, ANZ,
Bendigo,
BankMECU, CSB

Many many NFPs
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INNOVATIVE LENDING Key ConSiderationS

Key considerations:
* |sthere demand for your product and service?

e Can you price your product and service to make a profit /
surplus?

* Do you have the skills and experience to execute well and
supply a good quality product or service?

 Whatis your “unfair advantage” that will mean you will
succeed?
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ARAFMI

Central Coast ARAFMI in NSW provide respite and
accommodation to people with a mental illness, their
families and carers, in a newly purchased property
situated in beautiful grounds
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MiHaven Property Fund’s pilot project
will support the training and employment
of indigenous job seekers in Cairns QLD
- renovating a Queenslander and
building a stylish inner city home.
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Myrtle Park Retirement Homes, Yolla, Tasmania

Affordable housing owned and operated by the community
so their elderly can stay local. SEFA’s loan funds allows
expansion to go ahead, doubling accommodation.
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King St Haven is addressing the
shortage in affordable crisis
accommodation in the Caboolture
area on Queensland’s Sunshine
Coast via the purchase of a property
to house people in need.

Source: http://familyhaven.org.au/King_Street Haven.html
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 Home Ground Real Estate (Home Ground) — property
management - www.homegroundrealestate.com.au

e Substation 33 (YFS NFP) — eWaste recycling supporting
training and employment — www.substation33.com.au

 STREAT - café, coffee roaster, and (future) bakery - training
and employing homeless youth - www.streat.com.au

e Salvos Legal (Salvation Army) — legal advice -
www.salvoslegal.com.au

e Soft Landing (Mission Australia) — mattress recycling
employing people who experience barriers entering the
open labour market - www.softlanding.com.au



http://www.homegroundrealestate.com.au/
http://www.substation33.com.au/
http://www.streat.com.au/
http://www.salvoslegal.com.au/
http://www.softlanding.com.au/
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* Social Enterprise Finance Australia
— Ben Gales - 02 8199 3362 / 0449 258 971
— ben.gales@sefa.com.au

e Website - www.sefa.com.au



mailto:david.rickards@sefa.com.au
http://www.sefa.com.au/

