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What is Social Traders?

LEARN about

social enterprise

START a
social enterprise

GROW your

social enterprise
BUY from
social enterprise

INVEST in
social enterprise
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What is social procurement?

When buyers use their purchasing power to achieve
social outcomes beyond the products and services
they require, they are undertaking social
procurement.

Goods & + Social
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A cross-functional approach to driving social value

Organisation

Procurement Community
Services
( :
Functional . -
Silos

Strategic Social Procurement

Social Traders
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SOCIAL
PROCUREMENT

GREATER
VALUE
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Suppliers

Any contractor can deliver social procurement including
e Corporates

e SMEs

« Social Enterprises
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Procurement as a strategic tool

Workforce

Particip.

Local Eco
Development

Procurement

Social Traders
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Gold Coast Social Procurement

“I want to reduce the unemployment rate on the Gold Coast
26.7%; to the unemployment rate for the rest of Australia
5.8%) using social procurement.”

Peter Morichivitis, Chief Procurement Officer, City of Gold Coast (Council)
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Gold Coast Social Procurement

Buy Local Procurement

In a procurement budget of $700-800 million, this
approach ensures that $250 million in procurement is
spent locally and provides significant preference to local
tenderers in the remaining $500 million procurement
budget

« Council estimates that the buy local program costs
Council approximately $1 million per year as a result
of reduced competition -a cost premium of 0.4%.

Social Benefit Provider Procurement

3 tenders in 2012/13 in cleaning and recycling have
created employment for over 74 disadvantaged residents
(45 FTE positions) who were previously unemployed.

* This impact was created through a procurement
spend of less than $2.5 million PA at no additional
cost.
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Shire of Mornington Peninsula Waste Management

Mornington Transfer Station and Tip Shop had been run
by Social enterprise for over 10 years.

Council put whole waste contract out to tender including
household waste, curbside recycling and management of
transfer stations and tip sites.

Saw the social benefits delivered and wanted to retain
social enterprise.
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Others leading social procurement

« City of Port Phillip, Mornington Peninsula— Catering
Panel

« City of Greater Bendigo — Waste Management and
universal clause

* Hepburn Shire — Construction and waste
* Yarra Ranges — Car wash

* Melbourne — Capital Works, Maintenance
« City Of Yarra — Street Cleaning

* Whittlesea — Maintenance Panel

 NSW govt — Capital Works (1000 new
apprenticeships)

 Western Sydney — Mattress Recycling

Most Councils in Victoria would say they do this to a
limited extent.
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Value Creation through procurement - quantitative

Direct Economic

Value
CONTRACT
SPEND/VALUE Indirect
Impacts
s1 |7
Induced
Impacts

Total Economic
Activity

Social Traders

$1

$1.09

$0.75

$2.84

Spend by contracted businesses
with other businesses

Day to day consumption spend
generated by wages/profits

Bookman, G. 2012
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Value Creation through Local Buy Social Procurement

Direct Economic

Value $1
CONTRACT 4 Additional Social Total Value
Value Generated Generated
SPEND/VALUE Indirect
Impacts $1.09
> $0.63 — $3.47
Induced
Impacts $0.75
— 18% added
local value

Total Economic
Activity $2.84

Federation of Small Businesses (2012)
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Value Creation through Social Procurement delivered
through the Community Contact Service

CONTRACT

SPEND/VALUE

$1

Social Traders

>

Direct Economic

Value

Indirect
Impacts

Induced
Impacts

Local
Buy

Total Economic

Activity

$1

$1.09

$0.75

$0.63

$3.47

+

Targeted
employment

$2.34

Total Value
Generated

$5.81

AMES 2012



Brotherhood
of St Laurence

Working for an Australia free of poverty
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Social Procurement:
A Guide for Victorian Local Government

St Covrmart Department of Planning
Victoria e Community Development

http://www.socialtraders.com.au/social-procurement
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http://www.socialtraders.com.au/social-procurement

HOME | NEWS AND EVENTS | SOCIAL PROCUREMENT | RESOURCES» | ABOUT US» | CONTACT

Social Procurement

AU I Social Procurement Australasia i

SOCIAL PROCUREMENT = BUYING GOODS, SERVICES & INFRASTRUCTURE + SOCIAL OUTCOMES

We are here to help you find out what you need to know about social procurement.

UPCOMING EVENTS SOCIALPROCUREMENT AUSTRALASIA WHY IS SOCIAL PROCUREMENT
?
Social and Sustainable Procurement Forum Social Procurement Australasia exists to PR
- This practical half day workshop in Sydney support the growing demand for guidance, Social procurement has a significant role to

will explore strategies to achieve social, networking, and development in this play in addressing inequality in Australia



Were making it as easy as possible for you to socially
procure from SEs

MAYV on-line
procurement panels

\ 4

March 18, 2015
There will be a social
traders panel

4

You will be able to
choose a pre-
qualified social
enterprise to
purchase from
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To make It easier for you to socially procure from SE we
created Social Traders Supply

ST Supply

Willing buyers of social enterprise goods An initiative of Social Traders

and services

Local government, institutions, government, enterprise procurement in Australia:
corporations » Advocacy, policy, awareness and
Members culture building
e Certification, assessment and
Local Vendor . training
List only . .
government Panel * Local opportunity mapping

Elements of the program for buyers

Social Traders
A force for Social Enterprise

A member-based network for social

Auxiliary services
Capability development

Training workshops
Build understanding, awareness, and social Social procurement advice

procurement 'cultures’ within LGAs and their Brokering services
communities

Free access to current certified social enterprises
through Vendor Panel

Customised social enterprise mapping and
opportunity assessment for your LGA

End of year impact reporting and assessment

Active tailored support to match social enterprise
opportunities include purchasing, partnerships,
tenancies and procurement.

Capable and certified social enterprise
suppliers

Social enterprises
Certified suppliers

Elements of the program for the suppliers

* Social enterprise certification verifies genuine
social purpose and impact

* Capability assessment of legal compliance,
quality and capacity factors

* Short term solutions to support capacity
building in order to serve LGA clients

* Expand the scale and diversity of social
enterprises in Australia that are able to service
local government opportunities

SOCIALTRADERS



Were making it as easy as possible for you to socially
procure from SEs

MAYV on-line ST Supply
procurement panels Membership
March 18, 2015 Become a member
There will be a social of ST Supply and
traders panel progress social

procurement in your
organisation

You will be able to

choose a pre-
qualified social Sgig SSZHSWO
enterprise to

purchase from

Social Traders £
A force for Social Enterprise
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Thankyou

Mark Daniels
Social Traders

www.socialtraders.com.au

¥ @Socialtradersau

Bl Social Traders Australia

Social Traders
A force for Social Enterprise
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