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Introductions/purpose/agenda

Insight into Social Enterprise at a level and capacity
that Local Government may consider as an
important tool for the dual council imperatives of
Economic & Social development.

The Challenges

* The Market is the Economic imperative
«  Shrinking Government Grant support
*  New Employment Creation

« Beyond dependency

 The Business Case

AM: Social Enterprise as an economic contributor to a local Government
agenda

Explore the role of Local Government in social procurement and practical case
studies.

PM: Investment, economics, governance and community ownership of
Social Enterprise in Local Government

Explore investment and governance systems including Council supported NFP
associations &/or cooperatives.
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Introductions

Peter Tregilgas i |
Curator facilitator SOCIAL Co-operatives in Australia
/ ENTERPRISE A Manual

In Australia

What is Social Enterprise

& SUPPORT
EQUITY &
EQUALITY
MEMBERSHIP

Understanding the purpose, start-up process, planning and
running of a co-operative in Australia

An Introductory Handbook
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Context Presentation:
Scope of Social Enterprise
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Forms of Social Enterprise
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mecu e« Not-for-profit community organisations

WATER| e Charitable trading entities

1nnovative

solutions

e Community businesses
 Community financial services
* Cooperatives & Mutuals

m « Development and regional trusts
e NWIN « Employee—owned companies
y VN S ALV O S° Small business partnerships
CV W stores * Social Firms

CHARCUA | LANE * Intermediate Labour Market Companies
* Hybrids
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Social Enterprise & local economic development

Research Finding Australia Social Enterprises Study

(FASES Mark | —2010)

* Plugging the leaks (particularly rural and regional
communities)

* Recognition and using latent value (people,
physical assets, community capital)

e Understanding niche market development and
emerging industry (particularly in green and
creative industries)

* Longstanding relationships particularly with LG
and particularly start up

* Evidence of social enterprise facilitating ‘joining
up’

e Growing interest in the role of local government
in social procurement from social enterprises

e Growing role for social enterprise in local
compacts
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Morning Speakers

Mark Daniels, Head - Market & Sector
Development - Social Traders

Nick Sier, Senior Development Manager
Places Victoria

Natasha Yemm, Australian Government
Department of Employment (Apologies)

Paula Brennan & Emina Hamzic, Economic
Development Unit City of Greater
Dandenong
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Workshop 1 - Social enterprise opportunities in a Local
Government context.

* How can social enterprise and social
procurement opportunities generate
economic impact and community benefit
in your local government area.

e What is the role for Local Government in
social enterprise? “Escher! Get your ass up here.”
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Social Enterprise — Cooperatives and Mutuals
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Includes “The Making of 115 A Wonderiul Life
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Balancing key objectives
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The Challenge:
The Market is the imperative
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Afternoon Speakers

Melina Morrison: CEO, Business Council
Cooperatives and Mutuals

Melinda Leth: Manager - Climate Change
and Sustainability Services — Ernst & Young
(EY)

Stephen Nash, Managing Director, Common
Equity Housing Limited (CEHL) & Board
Member Business Council Cooperatives &
Mutuals (BCCM).
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http://cehl.com.au/

Workshop 2 - Social enterprise and cooperative opportunities
in a Local Government context.

 What are the opportunities and capacity
for council &/or community ownership
and investment in your local government

area?

e What s the role for Local Government in

social enterprise?

oo —‘_ % TwoRealry Lavndry Homper

L)
B S AR
ARSETN

MUNICIPAL ASSOCIATION OF VICTORIA

Workshop/Forum 2: Social Enterprise and Economic

Development in Local Government



MUNICIPAL ASSOCIATION OF VICTORIA

. & SOCIAL
%@ ENTERPRISE

= SERVICES

-
o Peter Tregilgas



Additional resources and further reading

Pu bl icatiO nS: ENTE%%%{QIE_ Co-operativ;s KmAAaurs]tS;a;
http://socialenterprise.com.au/resources/
Presentations:

http://socialenterprise.com.au/past-projects/

An Introductory Handbook
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http://socialenterprise.com.au/resources/
http://socialenterprise.com.au/past-projects/

Thank You

SOCIAL ENTERPRISE SERVICES

Peter Tregilgas
0400 191 054

peter@socialenterprise.com.au
www.socialenterprise.com.au
po box 170 south melbourne 3205
po box 923 newtown nsw 2042
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