Hello from CGN!

ellen@grocer.coop
WWW.grocer.coop

To strengthen all retail food cooperatives
by creating community and promoting the
sharing and development of resources
among members.
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Great to be In Australia




Cooperative Grocer Magazine

<
History of Food Co-ops COOperatlve Grocer

Printed recordtodistributetoyour FOR RETAILERS AND COOPERATORS 4180
board and staff i 6 times a year

Pull and print articles from the
Library when researching topics
like patronage rebates, annual
meetings, human resources,
promotions, and expansions

End Caps on the website i
content we create between

bimonthly issues
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Collaborative Platform on the Web

ADMIN &  Spaces v CGN Search GO Ellg

ABOUT & JOIN | CONTACT US | ADVERTISE | HELP | © TOUR

Cooperative Grocer

e o g s NEWS MAGAZINE DIRECTORY JOBS MARKET LIBRARY CGN Spaces
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Discover. food co-ops!

We are hundreds of thousands of
people using the cooperative business
« - model to provide nourishing food for
0 R W ourselves, our families, our

= o\ ' AN / \ communities, and the next generation.
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Social Media iIs part of the mix

w Cooperative Grocer Network
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Congratulations to Jon Roesser, the new general manager of Weavers Way
food co-op in Philadelphia, PA!

~ = Co-op Grocer Net...
‘ﬁ @CoGrocer

Former Weavers Way HR director to head the co-op -
Chestnut Hill Local Philadelphia PA

Jon Roesser, the co-op's former human resources director, will become Weavers ‘ O O e rat I Ve G rO Ce r
Way's permanent general manager. by Sue Ann Rybak The Weavers Way Co-0p...
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Organic Sharing

Public view of Co-op Directory
Library: both public

and member-only

Job listings

Classifieds

Profiles for member users
Collaboration spaces for peer
groups

CGN All and Space Only groups,

such as HR and Account
Managers

We curate and collect content to
share

Space members can initiate and
respond to Discussions via email

Cooperatwe Grocer
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Cooperation Among Cooperatives

The CGN Board

Annie Hoy, President

Ashland Food Co-op
Martha Whitman, Treasurer

La Montanita Food Co-op
Doug Walter, Secretary

Davis Food Co-op
Ben Nauman

National Co+op Grocers
Dan Gillotte

Wheatsville Co-op
Zafra Whitcomb

Belfast Co-op
Eric Struve

Outpost Natural Foods Co-op

SEND US
FEEDBACK “

HOW TO START
A FOOD CO-OP

FOOD CO-OP

DIRECTORY

Cooperatlve Grocer
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Power of International Connections

2012 International Year of Cooperatives
Blueprint for the Cooperative Decade
Cooperative Principles and Values
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Institute Paper from the Australian Institute 2012
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(DS Consulting Co-op f o |Q

) About CDS Consulting Co-op Our Consultants Clients & Case Studies Service List Resources Contact/Hire Us
J | ‘ a ‘

WAUTI FOR COOPERATIVES

For a complete
listing of Our

Consultants &

lual = Ll &% i) Q-
Expand & Grow Be a Great Improve Owner Cooperative Start a Co-op
Co-ops Employer Operations Participation Governance

economy for every $1,000 spent
by a food co-op

Is generated in the local co-ops expected to open by 2016
$1,600 26




Being Really Great Grocers

A http:// library.cdsconsulting.codpeing-really-
greatgrocerscfc/

A squashed duclz_\._.
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GROWING WITH PURPOSE

‘OK, we had a call that the Socialist 'Whole Wheat
Workers’ Party had seized the Fiber Diet Health Co-op,
whose members split with the Organic Earth Food Store-
house over their alliance with the Fatty Tissue Trotskyites’
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Cartoon by Craig Macintosh, reprinted with permission from the Star Tribune.
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No More Co-op Wars!
Lessons Learned

SWOT Analysis

PESTLE Analysis
Political
Economic
Social
Technological
Legal
Environmental

Cooperative Grocer
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P11 P3 Foundational Principles

A P1 Open and Voluntary Membership
A P2 Democratic Member Control
A P3 Member Economic Participation

Cross-sector co-op development
National Landscape of Food Co-ops
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P41 Autonomy and Independence

North Country Co-op
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P51 P7 Social Capital Co-op Principles

P6 Education, Training, and
Information

P6 Cooperation Among
Cooperatives

P7 Concern for Community
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The Cooperative Ethical Values
Honesty, Openness,
Social Responsibility,
Caring for Others




Stronger Together 1
National Co-op Grocers

Healthy Foods
Healthy Communities
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Measuring the Social and Economic

Impact of Food Co-ops
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