
Hello from CGN!
ellen@grocer.coop

www.grocer.coop

To strengthen all retail food cooperatives 

by creating community and promoting the 

sharing and development of resources 

among members.



Great to be in Australia



Cooperative Grocer Magazine

History of Food Co-ops

Printed record to distribute to your 

board and staff ï6 times a year

Pull and print articles from the 

Library when researching topics 

like patronage rebates, annual 

meetings, human resources, 

promotions, and expansions 

End Caps on the website ï

content we create between 

bimonthly issues



Collaborative Platform on the Web



Social Media is part of the mix



Organic Sharing

Å Public view of Co-op Directory

Å Library: both public 

Å and member-only 

Å Job listings 

Å Classifieds

Å Profiles for member users

Å Collaboration spaces for peer 
groups

Å CGN All and Space Only groups, 
such as HR and Account 
Managers

Å We curate and collect content to 
share

Å Space members can initiate and 
respond to Discussions via email



Cooperation Among Cooperatives

The CGN Board

Annie Hoy, President

Ashland Food Co-op

Martha Whitman, Treasurer

La Montanita Food Co-op

Doug Walter, Secretary

Davis Food Co-op

Ben Nauman

National Co+op Grocers

Dan Gillotte

Wheatsville Co-op

Zafra Whitcomb

Belfast Co-op

Eric Struve

Outpost Natural Foods Co-op



Power of International Connections

2012 International Year of Cooperatives

Blueprint for the Cooperative Decade

Cooperative Principles and Values

ά²Ƙƻ YƴŜǿ !ǳǎǘǊŀƭƛŀƴǎ ǿŜǊŜ ǎƻ Ŏƻ-ƻǇŜǊŀǘƛǾŜΚέ
Institute Paper from the Australian Institute 2012





Being Really Great Grocers

Åhttp:// library.cdsconsulting.coop/being-really-
great-grocers-cfc/



No More Co-op Wars!

Lessons Learned

SWOT Analysis

PESTLE Analysis
Political 

Economic 

Social

Technological

Legal

Environmental



P1 ïP3 Foundational Principles

ÅP1 Open and Voluntary Membership

ÅP2 Democratic Member Control

ÅP3 Member Economic Participation

Cross-sector co-op development

National Landscape of Food Co-ops



P4 ïAutonomy and Independence



P5 ïP7 Social Capital Co-op Principles

P6 Education, Training, and 

Information

P6 Cooperation Among 

Cooperatives

P7 Concern for Community

The Cooperative Ethical Values

Honesty, Openness, 

Social Responsibility,

Caring for Others 



Stronger Together ï

National Co-op Grocers


