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What is (Social) Enterprise

Grants and donations  ‘Impact first” social  ‘Finance first” social  Responsible investment Tradifional investment
impact investment impact investment
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What is (Social) Enterprise

SOCIAL
ENTERPRISE

In Australia

“Market Based ventures
TRADING to achieve social aims & benefits” i dcion Fandbook
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What are Social Enterprises?
Cooperatives & Mutuals

* Not-for-profit community

organisations
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WATER| e Community businesses
 Community financial services
 Development and regional trusts
* Employee—owned companies

m * Small business partnerships
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Scope of Australian social enterprise

 There are an estimated 20,000 social enterprises in
Australia. (FASES, 2010)

e This number has grown by 37% over the past 5 years. (FASES,
2010)

* 73% had been operational for at least five years; 62% are at least
10 years old. (FASES, 2010).

e Australian social enterprises operate in local and international
markets. (FASES, 2010)

 39% of all income in the NFP sector is generated through trading
activity, equating to $22 billion annually.

 We estimate that social enterprise activity constitutes 2-3% of GDP.
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There is Help - Intermediaries
Capacity Development in NSW

SOCIAL|TRADERS

“creation of wealth and opportunity for community
benefit can only be done through sound commercial http://www.socialtraders.com.au/
practices”.
.,
schoal for < EREDLT
socidal
- entrepreneurs
http://sse.org.au | : .
p://sse.org.au/ 2 SocialEnterprises
http://www.socialenterprises.com.au/
http://www.communitybuilders.nsw.gov.au/
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Federal Government Investment
Social Enterprise Development & Investment Fund (SEDIF)

Government Grants

(total $20 million)
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SEFA
(S20 million)

Foresters
(S12 million)




Intermediaries
SEDIF (Fund Managers)

SEf~

INNOVATIVE LENDING

COMMUNITY « ENVIRONMENT « INDIGENOUS

http://sefa.com.au/

OVW

social ventures australia

http://www.socialventures.com.au/

Foresters
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http://foresters.org.au/
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What are Cooperatives
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Social Enterprise — Cooperatives and Mutuals

S ntanite Gommniics Conerrce 2018 Social Enterprise & Cooperatives ‘ s SOCIAL
B R New ways forward for Communities @ il = I
= . =, SERVICES
o Peter Tregilgas =




Social Enterprise — Cooperatives and Mutuals

Image: Oid co-op store, Kempsey.
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Social Enterprise — Cooperatives and Mutuals
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Co-ope rative/ Mutuals NUMBER OF CO-OPERATIVES AND MUTUALS BY SECTOR AND THEIR
. COMBINED TURNOVER AND ASSETS (FY2012/13)
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Combined turnower 4T A3EEM 472172m
Combined assals 510,7B1.1m L43767mM
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Combined turmnover £1,237.8m
Combined assals A110.5m
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Co-operative/Mutuals
Economic scope

Worldwide Australia
1,000 million members 13.5 million members (estimated)
$1,700 billion annual turnover 1,600 co-operatives
100 million employed 103 financial mutuals

$83 billion combined total assets of financial

Three billion livelihoods secured mutuals
23% share of global insurance market $17 billion: top 100 turover in 2011
196 million credit union members Seven million automobile club members
A e Social Enterprise & Cooperatives - a SOCIAL
10 November 2015 o o *’
' New ways forward for Communities s = TERPIRISE
" . “W > Peter Tregilgas = SERVICES




Cooperatives — Governance with Values & Principles

Co-operatives in Australia

A Manual

MARKET
BASED
COMMUNITY
OWNED

Self-
responsibility

Co-operative
-~ ~
\ Democracy

Market Based trading ventures to achieve social aims

Understanding the purpose, start-up process, planning and
running of a co-operative in Australia
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Exciting News: Cooperatives & Mutuals

%

PARLIAMENT of AUSTRALIA

Senate Economics Reference Committees on

The role, importance, and overall
performance of cooperative, mutual and
member-owned firms in the Australian
economy inquiry.

BUSINESS COUNCIL

OF CO-OPERATIVES AND MUTUALS

http://bccm.coop/

http://www.getmutual.coop/
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The New Funding Challenge

Community Investment — A way forward for Communities
Community shares & crowd sourced equity funding for cooperative social enterprise.

Crowd Sourced Equity Funding

* access to capital for small businesses (incl
Social Enterprise) to grow and thrive

Community Shares
 The cooperative form of enterprise that can

be undertaken legally under existing State
based Cooperative Acts
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A Way forward for Community Investment & Local Government

Challenge for Community Shares

* Shift from corporate & government reliance —
to Community ownership ‘ QU((LS;_)
e Business model for communities to help - ! Tt
th-emselves where the private sector has =£ Feovvwe | ( Q""’”:\
failed them. —— N
UsT BUSINESS |
Challenge for Local Government |WSTONER} on ?U““mr'
e Cost of Infrastructure, community facilities L___yy_ov
operations and maintenance s —

Sharing responsibility with community
Community Owned Assets & Shares
Democratic cooperative governance
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Local Government - Social Enterprise & Community Challenges

Social enterprise and Cooperatives - economic & social development in Local Government

Social enterprise and values in council/community/business culture:
e Building an enterprising community

* Leadership, Governance and marketing Council Services
 Employment creation

Governance, council assets and procurement:
e Council Procurement policy to include Social enterprise criteria
* Enterprise Governance Structures incl:

e Cooperatives & Mutuals, NFP & Associations

e Community Owned Asset

Research, Measurement and Marketing:

* Jobs & Labour market impact

* Procurement policy impact

* Promote good news & benefits of engagement
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Final thoughts

What did democracy ever do for us !

Mainstream:
Access and utilise market-based enterprise

Make money:
Acknowledge the market to build sustainable wealth

Make a difference:
Aspire to measurable change
L8 HandMade Films
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Thank You

SOCIAL ENTERPRISE SERVICES enTEROSIor S

In Australia

Peter Tregilgas
0400 191 054

peter@socialenterprise.com.au
www.socialenterprise.com.au

-

po box 170 south melbourne 3205
po box 923 newtown nsw 2042

Understanding the purpose, start-up process, planning and

An Introductory Handbook

Publications:
http://socialenterprise.com.au/resources/
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