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New Way Forward for Communities

What’s Old is New again!
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“Market Based ventures 
TRADING to achieve social aims & benefits”



What are Social Enterprises? 
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Cooperatives & Mutuals
• Not-for-profit community 

organisations 
• Charitable trading entities

• Community businesses
• Community financial services

• Development and regional trusts
• Employee–owned companies
• Small business partnerships

• Social Firms
• Intermediate Labour Market 

• Hybrids  
• *Profit for Purpose
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Scope of Australian social enterprise

• There are an estimated 20,000 social enterprises in 
Australia. (FASES, 2010)

• This number has grown by 37% over the past 5 years. (FASES, 
2010)

• 73% had been operational for at least five years; 62% are at least 
10 years old. (FASES, 2010).

• Australian social enterprises operate in local and international 
markets. (FASES, 2010)

• 39% of all income in the NFP sector is generated through trading 
activity, equating to $22 billion annually.

• We estimate that social enterprise activity constitutes 2-3% of GDP.



There is Help - Intermediaries 
Capacity Development in NSW
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http://sse.org.au/

http://www.socialtraders.com.au/

http://www.communitybuilders.nsw.gov.au/

http://www.socialenterprises.com.au/

“creation of wealth and opportunity for community 
benefit can only be done through sound commercial 
practices”. 



Federal Government Investment
Social Enterprise Development & Investment Fund (SEDIF)



Intermediaries
SEDIF (Fund Managers)
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http://www.socialventures.com.au/

http://sefa.com.au/

http://foresters.org.au/



What are Cooperatives 

Social Enterprise & Cooperatives 
New ways forward for Communities



Social Enterprise – Cooperatives and Mutuals
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Economic scope 
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Co-operative/Mutuals
Economic scope 



Cooperatives – Governance with Values & Principles 
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Market Based trading ventures to achieve social aims
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Exciting News:  Cooperatives & Mutuals

Senate Economics Reference Committees on

The role, importance, and overall 
performance of cooperative, mutual and 
member-owned firms in the Australian 
economy inquiry.

http://bccm.coop/

http://www.getmutual.coop/

http://bccm.coop/


The New Funding Challenge 
Community Investment – A way forward for Communities
Community shares & crowd sourced equity funding for cooperative social enterprise.

Crowd Sourced Equity Funding

• access to capital for small businesses (incl 
Social Enterprise) to grow and thrive

Community Shares 

• The cooperative form of enterprise that can 
be undertaken legally under existing State 
based Cooperative Acts
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A Way forward for Community Investment & Local Government 

Challenge for Community Shares

• Shift from corporate & government reliance 
to Community ownership

• Business model for communities to help 
themselves where the private sector has 
failed them. 

Challenge for Local Government

• Cost of Infrastructure, community facilities 
operations and maintenance 

• Sharing responsibility with community
• Community Owned Assets & Shares 
• Democratic cooperative governance 
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Local Government - Social Enterprise & Community Challenges 

Social enterprise and values in council/community/business culture:
• Building an enterprising community
• Leadership, Governance and marketing Council Services
• Employment creation

Social enterprise and Cooperatives - economic & social development in Local Government 

Research, Measurement and Marketing:
• Jobs & Labour market impact
• Procurement policy impact
• Promote good news & benefits of engagement 

Governance, council assets and procurement:
• Council Procurement policy to include Social enterprise criteria
• Enterprise Governance Structures incl:

• Cooperatives & Mutuals, NFP & Associations
• Community Owned Asset
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Final thoughts

Mainstream: 
Access and utilise market-based enterprise

Make money: 
Acknowledge the market to build sustainable wealth 

Make a difference: 
Aspire to measurable change 

What did democracy ever do for us !



Thank You
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Publications:
http://socialenterprise.com.au/resources/


